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Summary

Development projects
and programs

@ Sustainable Development

Agriculture, Nutrition
and Food Security

@ Trade Union Training

@ Short Term Training

@ ISO Certification Courses

@ Public Finance

Modernization of Public
Administration

@ Wash, Water, Sanitation and Hygiene

@ Climate Change

@ Secretarial and Administration

Human Resources Management
And Organisations

Accreditation In Agriculture
And Food Security
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CODEV

International

We are embarking on a redesign of our curriculum and course offerings to support the overall objective of

helping countries achieve micro-economic stability and sustainable growth.

CODEV International stands at the cutting edge in the development of capacity building training to be more
responsive to developing countries' needs and purposes for success and prosperity, our in-depth capacity
building training highlight real-world examples of policy and regulatory best practices that tackle today’'s most

pressing issues.

CODEV International courses give participants the opportunity to build upon their professional insights,

while differentiating themselves by acquiring knowledge in different areas of specialty, they are suitable for
professionals at all stages of their career, delivered face to face providing maximum flexibility for participants,

to enhance the impact of our trainings and meet the ever-growing demand of our mentees.

By enrolling in CODEV International, you show the initiative for wanting to broaden your skill set, increase

your knowledge and enhance your resume.
At CODEV, we blend our core curriculum with innovative offerings and best practice teaching approaches.

Our engaging and challenging courses incorporate reflection and analytical thoughts and we offer a
number of seminars to choose from, we provide an environment where participants encounter appropriate

challenge in their intellectual pursuits and enhance their skillfulness.

Our participants will have the opportunity to choose from a broad range of topics and subtopics areas,
acquire the skills that set them apart as they position themselves for growth, and reinvigorate their career.

They will benefit from the connections they forge with professional peers, instructors and expert mentors.

We pride ourselves on being able to meet your exact requirement.
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CAPACITY
BUILDING

CODEV International, an independent organization
geared towards capacity building and development

support missions.

Seeking excellence, which is one of our valuable
assets, has empowered us to design effective solutions
performance to respond to our participants’ needs. Our
pragmatic and result-oriented approach has enabled
us to succeed in our technical assistance missions to

the satisfaction of our mentees and beneficiaries.

International, specializing in capacity
and technical

public procurement,

CODEV
building
project management,
governance and sustainable development. We offer
on-site training, tailored to your needs upon request, in

support interventions in

public

various countries, as well as capacity building seminars.
CODEV International has succeeded to be one of the
main tenors of the continent in its field. We are highly

active and we have an impressive network of expert

consultants well recognized in their field of expertise
to intervene in a complete panel of coherence and

expertise.

Our institute has the objective to promote mentees’
capabilities and worth by acquiring resources and
integrating them in a way that leads to change in
individual behavior and ultimetely to more efficient and

effective operations of institutions and organizations.

We are present in several sectors of activities, for
instance, in public administration, private companies,
and local authorities and in development institutions

such as:

Sustainable development

Monitoring and evaluation of development
projects and programs

Communication

Improvement of business climate
Environment

Agriculture
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OUR MISSION

Our mission keeps us at the vanguard of professional opportunities for the African commmunity; opportunities
that make their insertion in a globalized world easier in such a way that will place them in a continuous
process of professional evolution, generating new skills and capabilities within a practical, and applicable
context.

With a comprehensive portfolio of activities and training programs, mentees will develop new skills through a
broad array of expertise that enable them to pursue an applicable experience and professional development.
We seek to be part of the professional success of our mentees by sharing our knowledge and expertise to
attain the objective pursued through extensive technical cooperation programs

Our training programs embraces a multidimensional approach to sustainable development. In our institute,
mentees will undergo several seminars, workshops and specialized activities in order to deliver more effective

and engaging training programs, increase learning retention and enhance their methods of delivery.

sénégal l*l

MEETING WITH
PROFESSIONAL
MENTORS

PARTICIPATION
IN CONFERENCES
AND FAIRS

The aim of these appointments organized by
CODEYV International is to help mentees develop
their own skills, strategies and capabilities to
tackle the next hurdle more effectively and
to provide access to knowledge, situations or

networks.

“A world in which
knowledge-empowered
people, institutions and

OUR VISION

organizations achieve
results to overcome
global challenges.”
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In the course of the training program, we
offer our mentees the opportunity to attend
conferences and fairs in order to raise
awareness about a particular theme and to

enhance their capacity building.

Our Mission

“To develop capacities, enhance global

decision-making and to support country
level action for shaping a better future.”




CODEV International

Public Administration

Africa is struggling with the challenge of Human resource development, in particular with its public sector. An efficient
and motivated public service is fundamental to governance and to the formulation and implementation of economic
and social policy.

Anxious to contribute effectively to the development and improvement of public policies and state governance systems,
CODEV International has placed public administration sector at the scale of its priorities. Since its creation, CODEV
has pursued its mission to contribute to the emergence of an efficient public sector by helping governments, both at
central and sub-national levels, in the implementation of Results Based Management (RBM) while offering innovative
solutions to promote the quality of public programs and services.

oosaun
7 B

We provide support and expertise to many public organizations, including cross-sectoral

and sectoral ministries, deconcentrated or decentralized public-sector organizations,

parastatal organizations, state-owned companies, technical and financial partners, etc,
offering a rich and diverse range of consulting services, training programs and decision

support system
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Institutional
SUPPORT

Institutional strengthening is a high priority for CODEV. It has always been an essential and central element of our
activity since our inception. Our initiative purposefully has paved the way for CODEV International to be the prefer-
red destination for African managers and executives to develop and enhance their skills in a sustainable learning
environment that advances capacity building pursuits and enhance skills acquisition through the delivery of
outstan-ding services, identifiable values, and exceptional experiences.

In short, we have a proven record of accomplishment, no matter what industry you are in; we have the tools and
the necessary experience to customize the ideal solution to effectively train your employees.

CODEV provides a positive experience that defi es success broadly. We contribute to improved performance in
development projects and public institutions through better management of resources and capacity building .

OUR OATH IS TO PROVIDE OUR PARTICIPANTS WITH A HIGH-QUALITY
SERVICE, SUBSTANTIALLY AND CONSTANTLY UPDATED TO MEET THEIR
NEEDS AND EXPECTATIONS

We seek to impart an exceptional educational experience centered on high-quality practical
instruction and a relevant curriculum. CODEV International inspires to meet participants’ needs,
provides a safe environment where diversity is supported and have up-to-date technology and
facilities to make sure that participants can immediately begin transferring what they have learned

to their daily work.

CODEYV International is committed to offering you the best training seminars that help you achieve

your goals and succeed in your projects. We seek to provide trainings that prepare each participant

to face current and future major professional challenges.

A major part of our effort is to offer training opportunities to improve performance at both the
personal and institutional level, which can be applied in a wide range of business sectors.
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CODEV INTERNATIONAL

Sustainable Development projects and programs

The world is faced with challenges in all three dimensions of sustainable development — economic, social
and environmental. CODEV International aims towards contributing to the deliberations on sustainable
development; strategies need to be ambitious , action-oriented and collaborative and to adapt to different
levels of development. Achieving sustainable development will require global actions to deliver on the
legitimate aspirations towards further economic and social progress, requiring growth and employment.

Faced with resource scarcity and capital shortages, the main concern of actors and development professionals is
to implement actions and interventions that respond to the needs of populations expressed in terms of
impacts, effects and outcomes. CODEV International steps in to provide a coherent set of seminars aimed at

project development managers, coordinators and professionals.

Our training programs are designed to meet the required needs of governments, donors and development

aid agencies, we seek to lead participants towards the goals that we have defined to help acquire and retain

skills longer. We have always endeavored to develop the most effective tools over the years; our mentors are
determined to develop procedures for all training programs to identity barriers that are preventing skills from

being applied and to increase productivity.

NS JT INTERNATIONAL
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Mainstreaming Climate Change
into NATIONAL DEVELOPMENT

Climate change poses a serious challenge to the
attainment of the Millennium Development Goals. It is
a major challenge at both national, regional levels. It
will certainly affect all ecosystems as well as all human
societies in different ways and in different degrees. It is
therefore important to manage climate change risks as
part of our development approach. Integrating climate
change as a crosscutting issue in development plans
will protect hard-won advances made to date and to be
made in the future in reducing poverty worldwide. Such
an integrated approach will make development more
resilient by reducing climate impacts and identifying

development opportunities that may otherwise be

overlooked.

CODEV International provides policy and capacity
development services on climate change to support
developing countries respond to climate change
impacts and integrate climate risks into national

planning.

Mainstreaming climate change in planning and
decision making processes is a crucial tool to ensure
climate change adaptation. This approach involves
taking into account risks and opportunities while
putting in place adaptation measures that are attuned

to the long-term vision of development.

Through these services, CODEV International supports national and sub-
national governments to transform their development path to a low-
emission and ecologically sustainable future.

cADEV
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Study trips

Anxious to bring a better value to its services, CODEV International has a key role to play
in the implementation of lively technical workshops by professionals and visits to major
sites to promote the exchange of practices and experiences.
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Cooperative Agreement

Ministry of Pre-University Education and Literacy -
MEPUA

The recent training mission, focused on "MELQO Assessment Tools," was conducted in association with the
Ministry of National Education and Literacy of Guinea.

During this mission, our team visited several primary schools in Conakry, including EP Les Dabadins, EP Kipe, and
DS Ecureuil. We shared essential knowledge about MELQO Assessment Tools, with the aim of enhancing the
quality of teaching and learning.

Our commitment to improving education in Africa remains steadfast, and we will continue to work hand in hand
with our partners to achieve this common goal
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Cooperative Agreement

Ministry Of National Education And Literacy Of
The Republic of Guinea

CODEV International has developed a Cooperation Partnership with
the Ministry of National Education and Literacy of the Republic of
Guinea with the institutional support of CODEV to the Ministry for
staff upgrading teachers and administrative staff.
Through this partnership, CODEV mobilizes its skills to create and
manage capacity building and technical assistance activities in
various fields of expertise related to the fields of the Ministry of

Education and Literacy

African Centre for Administrative Training and
Research for Development - Morocco

CODEV International has signed a partnership agreement with the
African Training and Research Centre in Administration for
Development (CAFRAD) November 16, 2018, in Tangier — Morocco
in order to participate actively in the development of the African
continent through professional development and promoting

partnerships and networking.

Cadastre Minier - RDC

CODEYV International has signed a treaty protocol with the DRC's
Mining Registry to carry out capacity building missions for the
benefit of its managers. A first training workshop was conducted
from 03 to 14 June 2019 in Kinshasa on «Skills Assessment Tools
and Methods» for the benefit of 60 senior managers of CAMI who
are holding the position of Directors, Provincial Directors, Head of

Department and Head of Service.

Ministry of the environment and sustainable
development - The Republic of Tunisia

Following a competitive bidding process, CODEV International has
been mandated by the Tunisian Ministry of the environment and
sustainable development for the training of teachers and
inspectors of primary and basic education on the theme of
«Education for Sustainable Development ESD» aimed at raising the
awareness of young people and schoolchildren to the respect of
the environment and making it possible to simulate changes in
their present and environmental concerns. This activity, held on
October 2019, was scheduled in three similar sessions in the North,

Center, and South of Tunisia




Cooperative Agreement

The Inclusive Basic Service Deivery and Livelihood
Empowerment Integrated Program - Nigéria

Capacity-building missions of senior officials of the Federal Ministry
of Water Resources and AFDB Project ( The Inclusive Basic Service

Deivery and Livelihood Empowerment Integrated Program )

The Millennium Challenge Account Niger (MCA - Niger)

Institutional Capacity Building Missions for Millennium
Challenge Account Niger - MCA-Niger.

Project to Improve Access to Electricity in Guinea
(PAAEG)

Training and technical and managerial assistance for the
benefit of senior officials of the PAAEG (Project for
Improving Access to Electricity in Guinea)

The National Association of Municipalities of Benin
(ANCB) : OMIDELTA

Training missions for executives of the National
Association of Municipalities of Benin (OMIDELTA
Program) on: "Planning, Execution and Monitoring &
Evaluation of projects and programs"

cADEV

INTERNATIONAL
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Cooperative Agreement

Ministry of Secondary Education of Niger

Capacity-building missions of the Directors of the
Ministry of Education on the following themes:

- Human resources management
- Network administration
- Administrative support

- Education in Emergency Situations

225 kV Electricity Interconnection Project Guinea-
Mali (PIEGM)

Capacity building of senior executives of the 225 kV
Guinea-Mali Electricity Interconnection Project (PIEGM)

Public Procurement Regulatory Authority - Niger
(ARMP-Niger)

Training and technical assistance for public procurement

managers - Autorité de Régulation des Marchés Publics —
NIGER.

Niger Basin Authority (ABN)

Institutional capacity building of the Basin Authority
Republic of Niger.

INSTITUT INTERNATIONAL
POUR LA COOPERATION
ET LE DEVELOPPEMENT

INTERNATIONAL



ONLINE TRAININGS

" Study at your own pace "

INNOVATING E-LEARNING
FOR CAPACITY DEVELOPMENT

To meet the required needs of its attendees , CODEV
International offers all its training courses and workshops
online through a platform adapted to the requirements and

CUSTOM E-LEARNING high standards of the distance learning.

Online training are a powerful tool, not only to transfer
knowledge and allow participants to acquire nexus
competencies , but more broadly to overcome spatial and
temporal restrictions that prevent individuals from pursuing a

Custom E-learning experience can be
created based on role, experience, skill
, or need of your employees.

face-to-face learning.
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Convinced of the increase of virtual methods and in
alignment with its proactive policy, CODEV
International makes available to its participants a set of
innovative and interactive teaching tools to enable
them to follow all its training remotely while being at
home.

Such an initiative can only attest to CODEV's
remarkable responsiveness and its continuous
commitment to its participants, which makes its
distinction.

Mr. BOURGOU EMMANU

Thank you!

Mr. GILBERT N’'GUESSAN

CODEV International

development projects.

16
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Independent Consultant, Céte d'lvoire

allowed me to

Head of Department/ Public Procurement Department, Burkina Faso

93 | feel privileged to have been able to benefit from this online training. It
was very rewarding with a dynamic team and a very pedagogical and
attentive trainer, the explanations were very clear and well illustrated.

A complete training with zero kilometers covered, simply to recommend!

identify and appropriate the

components of the planning/execution/monitoring and evaluation of
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PECI

BEYOND RECOGNITIO

CODEV International,
Official Partner of
the PECB Group Inc.

CODEV International has signed a strategic partnership with the
PECB Group-Canada to consolidate efforts to provide a highly
qualified and internationally recognized training and

certifications.

CODEV International and PECB Group put all their expertise and
know-how in the field of ISO standards and offer online
certification courses based on innovative training methods
through its best experts to respond to the evolution of the
business lines and achieve real global recognition of prior

learning.

Valeur de notre Certification :

The value of PECB-CODEV certifications is validated by the
accreditation from the International Accreditation Service (IAS)
and the United Kingdom Accreditation Service (UKAS) under
ISO/IEC 17024.

Our principal objective is to offer training courses that help
professionals and organizations show commitment and
competence by providing them with valuable education,
evaluation and certification against rigorous internationally

recognized standards.

17
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COI‘j}Vﬁﬁ_II,.ﬁ'iernational launches its fiew and unique
Ycertification preparation project

CERTIFICATION
PREPARATION
PROGRAMMES

PeopleCert P Q@ Scrum.org

~
All talents, certified. x& Institute. The Home of Scrm
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CERTIFICATION PREPARATION PROGRAMMES

MASTER PROJECT, PROGRAM AND PORTFOLIO MANAGEMENT
P30® FOUNDATION

P30® is a set of principles, processes, roles and techniques
aligned with PRINCE2®, MSP® and MoR® that facilitate Portfolio,
P30® = PORTFOLIO, Program and Project Management.

PROGRAMME AND
AXEIOS's P30O™ (Portfolio Programme and Project Offices)
PROJECT OFFICES methodology enables the efficient implementation (or

optimization) of a PMO to facilitate project portfolio management.

TRAINING PROGRAM:

QP30

Day 1:

e Introduction to P30®

» Presentation of the P30 model®

« Rationale for the need for aP30 model®
Day 2:

e Structure “P30 ®”

e Roles and responsibilities
Day 3:

 Implementing or Reinvigorating a P30

CL) Day 4:

e Tools and techniques

PERIOD Day 5:
5 Days e Exam Preparation "P30® FOUNDATION": SIMUL EXAM:

Blank 70-question exam for 1 hour with correction

@ INCLUDED:

¢ P30 Foundation Review e Exercises and case studies
o AXELOS P30 Official Manual e Blank exams
e Live Expert Trainer

19



CERTIFICATION PREPARATION PROGRAMMES

STRENGTHEN YOUR PROJECT MANAGEMENT SKILLS

The Project Management Professional (PMP®) certification was
created in 1984 in the United States by the Project Management
PROJECT Institute (PMI®) to validate the skills of project managers to
coordinate teams and achieve performance under deadlines,
MANAGEMENT

budget, and resources.
PROFESSIONAL

(PMP)® This certification has become an international standard, given
the changing times of all kinds.

Intended for professionals with significant experience in project
management, This training, will allow you to acquire the tools and
best practices essential to know in the PMP® certification process.
You will be prepared for the exam in support of multiple training
and learning activities.

Knowledge and skills acquired:

o Discover all the areas of knowledge of project
management

« Understand and apply the processes and practices
@ required to build effective and effective teams

« Plan the project (budget, schedule, scope, quality, project

PERIOD activities, procurement and closure)

5 days, 35 hours

. Execute and deliver the project within time, budget and
resource constraints

» Mastering the project management tools

« Know how to communicate correctly on project progress
The training is led by a and potential variances

certified PMP instructor.
e Prepare for PMP® certification with questions

« Understanding the admission procedure and the
preparation of the eligibility file

e Prepare a revision plan for the exam.

@ INCLUDED:

« PMBOK Official Guide » A battery of questions with answers
e A Test Simulator in English or French (X-AM) and explana.tions ‘
« Framing and coaching sessions (8 sessions) * An electronic version of the PMP

preparation course material
20



CERTIFICATION PREPARATION PROGRAMMES

PROVE YOUR SCRUM KNOWLEDGE AND GET CERTIFIED

PROFESSIONAL The Professional Scrum Master TM Level | (PSM 1) certification is

m available to anyone wishing to validate their extensive knowledge

SCRUM MASTER™ I of the Scrum Framework and its application. Those who pass the

assessment will receive industry-recognized PSM | certification to
demonstrate their fundamental Scrum proficiency.

Upon completion of the Scrum Master (PSM |) training, you
will achieve the following objectives:

« Help Scrum teams bring value to their organization. Learn

. the skills, traits and behavioral changes required to be a
Scrum Master.

. Initiate, plan and conduct a Scrum project

« Animate and coordinate the different Scrum rituals Bring

. stakeholders together

e« Pass the exam and earn your Scrum.org Professional
Scrum Master™ PSM | certification

TRAINING PROGRAM:

1-The concept of enterprise agility

2 -The Scrum Framework

3 -Investing the role of Agile Manager
4 -Lead a project as a Scrum Master

5 -Preparation for Professional Scrum Mast er certification

« Practical tips for passing the official exam Passing
. a blank exam with collective correction

@ INCLUDED:

¢ Exam and certification PSM | e Blank exam
e Scrum Guide e Exercises and case studies
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- Millennium Clean Water
and Sanitation Program
(PEPAM)

- Guinea Electricity Access
Improvement Project
(PAAECQ)

- 225 kV Electricity
Interconnection Project
Guinea-Mali (PIEGM)

Recent Interventions

2022-2023

- Ministry of Secondary
Education of Niger

- Public Procurement
Regulatory Authority-Niger
(ARMP-Niger)

- Millennium Challenge
Account-Niger (MCA-Niger)

- The National Association
of Municipalities of Benin
(ANCB) : OMIDELTA

- National Road Safety
Authority: Rural Mobility
and Connectivity Project

- Supporting Refugees and
Host Communities Project

UNICEF

African Research
Maintenance &
Development

MUTANDA MINING Sarl

- Federal Ministry of water
ressources and AFDB Project

Programme coordinating unit

The Inclusive Basic Service

- Millennium Challenge

Account - bénin Il
Program

Deivery and Livelihood
Empowerment Integrated
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DEVELOPMENT PROJECTS
AND PROGRAMS




Training calendar 2024

Code

DEVELOPMENT PROJECTS AND PROGRAMS

Period

Date

Location

Price €

monitoring and evaluation of development projects

From 4th to 15th

CIP1 2 weeks Tunis 3600
and programs March
) : ) F 11th to 22nd )
Evaluation of educational projects and programs Clp2 2 weeks rom Marck? n Tunis 3600
Preparation and formulation of development
projects: from strategy development to the loan CIP3 3 weeks From st to19th Tunis 4 400
negotiation process April
Accounting and fina cial management of CIP4 2 weeks From 8th to19th Tunis 3600
projects-preparation of financial sta ements April
Momtorlrjg of projects and programs by geographic cIps > weeks From 6th to 17th Dakar 2600
information systems (GIS) May
Strgtegm and operational planning of development cIPe 5 weeks From 6th to17th Tunis 2600
projects and programs May
IT project management (ITPM) CIP7 2 weeks From ]:?\Elzyto 24th Tunis 3600
) . ) L From 3rd to14th
Planning, implementation and monitoring and cIps 2 weeks TAE Tunis 2 600
evaluation of projects and programs
Management of social projects and social coaching CIP9 2 weeks From 10th to 21st Tunis 3600
June
Resourf:e Mobilization Techmques and Tools for cIPI0 5 weeks From lst to 12th Paris 2600
Financing Development Projects and Programs July
i isti i F 8th to 19th
Survey, Processing and Statistical Analysis cIen > weeks rom (¢) Tunis 2600
Technigues July
. i From 5th to 16th
Audit and control of development projects and CIP12 2 weeks August Tunis 2 600
programs
Communication for development C4D CIP13 2 weeks From 12th to 23rd Paris 3600
August
IT tools for monitoring and evaluation of = d n )
- CIP14 rom 2nd to 13t T
development projects and programs 2 weeks September Uil 3600
Monitoring & Evaluation of development projects From 7th to 18th )
CIP15 2 weeks Tunis 3600
and programs October
. ) F 14th to 25th
Development projects and programs Coordinator CIP16 2 weeks romOctobeor Dakar 3600
) ) ) From 2nd to 13th
Project planning and project management processes  c|p17 2 weeks DEeamAaa Belkar 2600
(methods and techniques)
®
CODEV 25
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Training calendar 2024

Code Period Date Location  Price €

PUBLIC FINANCE

L ) From 4th to 15th )
Budget management, monitoring and analysis. CIF1 2 weeks [y —— Tunis 3600

From 11th to
Macroeconomic forecasts and budgetary framework CIF2 2 weeks 22nd March Dakar 3600

Financial and Budget Management Tools (GFOT, From st to19th

TR il siegie fausleil CIF3 3 weeks April Tunis 4 400
] - T From 8th to
Budget and Accounting of Public Institutions and ) )
ntroduction to IPSAS CIF5 2 weeks 19th April Tunis 3600
From 6th to
Public debt management CIF6 2 weeks 17th May Tunis 3600
Preparation, programming and results-based Fronm &l &0
' CIF7 3 weeks 24th May Tunis 4 400

budget execution (MTEF, program budget)

From 13th to

Public finan ial management audit CIF8 2 weeks 24th May Tunis 3600
Results Based Management (RBM): Performance CIF9 > weeks From 3rd to Tunis 2600
management 14th June
Implementation of the Institutional Act on Finance From 10th to )
. . CIF10 2 ki T 3600
legislation (LOLF) WeeKs 2lst June unis
Evaluation of the Public Financial Management From 1st to 19th .
. CIFT 3 k: P 4 400
System according to the 2016 PEFA Methodology WeeKs July ars
Macroeconomic data modeling
a. Practical training : Structural multivariate models From 8th to 19th )
IF12 2 k T
b. (VAR and VECM), Panel data models with direct c WEEHS July unis 3600
application on Eviews
Control, Audit and Evaluation of Public Expenditure CIF13 2 weeks From 5th to6th Tunis 3600

August

Principles of Public Accounting: Regulation, From 12th to
Standardization, Accounting Marketing and Financial ~ CIF14 2 weeks 23rd August Dakar 3600
Analysis of Public Accounts

From 2nd to
The new public manager and good governance CIF15 2 weeks 13th September Tunis 3600

cADEV 7
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Training calendar 2024

Code

Period

Date

Location

Price €

PROCUREMENT

From 4th to 15th

Accounting and financial moni oring of a public CIM1 2 weeks Delkar 3600
contract March
. . From 11th to
Public Drocuremer‘]t Strategy: Deﬂm’ng a d CIM2 2 weeks 27nd March Tunis 2600
Developing a Public Purchasing Policy
Advanced management of public procurement CIM3 2 weeks From 1st to19th Tunis 3600
April
Public Procurement: Audit and Control CIM4 2 weeks From 8Atgri|to 19th Tunis 3600
Public procurement risk management CIM5 2 weeks From 6{\;2;0 Uz Dakar 3600
Publi P i M f
up ic procgr'emgnt revention and Management o CIM6 > weeks From 6th to17th Tunis 2600
claims and litigation May
Procurement and execution of contracts : new CIM7 From 13th to Tuni
reforms of the World Bank and AFDB (2016) 2 weeks 24th May unis 3600
. . . From 3rd to 14th
Procurement : Practical training on standard cIMS 5 weeks ] Tunis 2600
documents une
. . From 10th to 21st
Dashboards in Public Procurement CIM9 2 weeks June Tunis 3600
Governance, management and regulation of SIVG S From E;O 19th s 6
procurement
From 8th to 19th
Public Private Partnerships Management (PPP) CIMMN 2 weeks July Dakar 3600
From 5th to 16th
Preparation and practical use of FIDIC contracts CIM12 2 weeks August Tunis 3600
Public Procurement Plan, Budget, Program CIM13 2 weeks FromA12th t‘; 23rd Tunis 3600
ugus
®
CODEV 29
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MODERNIZATION OF PUBLIC
ADMINISTRATION




Training calendar 2024

Code Period Date Location  Price €
MODERNIZATION OF PUBLIC ADMINISTRATION
. ) From 4th to )
Electronic public contract procedures CImTl 2 weeks 15th March Tunis 3600
o ) From 11th to
Dematerialization of processes and electronic cIT2 2 weeks 22nd March Tunis 2600
archiving
Change Management in Public Administration CIT3 2 weeks Fireim i to Paris 3600
12th April
) . . From 8th to .
Develop and implement an information strategy CIT4 2 weeks 19th April Tunis 3600
From 6th to )
Use of ICTs for local development CITS 2 weeks 17th May Tunis 3600
L . From 13th to )
System Administration CITe 2 weeks 24th May Tunis 3600
Ref ) ) d dernizati foubli From 3rd to
e orrﬁ, mnpvauon and modernization of public T D Wil June B 2600
administration
Digital libraries and open archives CIT8 2 weeks From10th to Tunis 3600
21st June
Implementation of an information monitoring cITo 2 weeks From 1st to 12th TS 2600
system within development projects July
Networks and IT Security CIT10 2 weeks Feicinie Tunis 3600

15th November

cADEV
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Training calendar 2024

Code Period Date Location  Price €
INFRASTRUCTURE
Organization, planning and site management CIln 3 weeks From E;rﬁo 1oth Dakar 4 400
Urban Transport Planning ClI2 2 weeks From éth to Tunis 3600
17th May
Conduct of infrastructure works ClI3 2 weeks From 13th to Paris 3600
24th May
Economic evaluation of road projects Cli4 2 weeks From 3rd to Tunis 3600
14th June
) From 2nd to )
Road Safety Audit ClI5 2 weeks 13th September Tunis 3600
From 7th to 25th .
Governance of Road Safety Clle 3 weeks October Tunis 4 400

Mrs ALLADATIN MIREIZE EMENIQUE

Water and Sanitation Engineer / National Association of Municipalities of Benin
OMIDELTA

| was stunned by the open-mindedness and warm welcome of the Tunisians,
the well thought-out and well organized training cycle in general, | enjoyed the
MS-PROJECT part. the trainers, Mr Ridha and Mr Salah, have particularly
impressed me by their ability to transmit their knowledge.
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WASH : WATER, SANITATION,
AND HYGIENE




Training calendar 2024

Code Period Date Location Price €

WASH, WATER, SANITATION AND HYGIENE

Geomatics for Integrated Water Resources

CIW1 2 Kk From 8th to 19th 3600
Management (IWRM) WeeKs July Dakar
Ma.na_gement of Water and sanitation facilities CIW?2 > weeks From 5th to 16th Tunis 2600
(drinking water, rainwater and wastewater) August
Participatory planning, monitoring and evaluation of From 12th to 23rd .
o L CIW3 T
drinking water supply and sanitation programs S August unis HE0
Hygiene promotion: planning and management for From 2nd to 13th )
beheierl charce CIW4 2 weeks September Paris 3600
From 7th to 18th
Road hydraulics CIW5 2 weeks October Tunis 3600
From 14th to 25th
Promoting integrity in the water sector CIWo6 2 weeks October Tunis 3600
Design and dimensioning and modeling of sanitation  cjw7 2 weeks From 4th to 15th Tunis 3600
works November
Implementation of infection prevention and control cIws 2 weeks St i e 150 Tunis 2600

programs in the WASH sector REEloEr

Mr  MAMADOU DIOULDE BAH

Administrative and Financial Assistant/ PBF/ UNDP/ Republic of Guinea

gg The CODEV team is very welcoming, dynamic and proactive for take into
account participants' concerns, has high-level and competent trainers |
thank again all the staff of CODEV and also personally marked for the
availability of logistic team that allowed me to make the tourist visit of

this beautiful Tunisian city , again Thank you.

Mr GNIKPO FASSINOU ARISTIDE

Deputy Director of Programming and Foresight/ Ministry of Agriculture-
ACC-PADDSA - Benin

99 We thank CODEV International for the training module which is a topical
theme . Following the economic crisis of the 2000s, the world has resolutely
turned to the rationalization of public spending and the search for
performance.
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SUSTAINABLE
DEVELOPMENT




Training calendar 2024

SUSTAINABLE DEVELOPMENT

Code

Period

Date

Location

Price €

QHSE system (Quality / Hygiene / Safety /

From 13th to 24th

FE— — CID1 2 weeks May Tunis 3600
From 3rd to 14th

Mastering the geographic information system (GIS) CID2 2 weeks June Tunis 3600
World Bank Environmental and Social Safeguard From10th to Zist )

- CID3 2 weeks June Tunis 3600
Policies
Environmental and social impact assessments and ciD4 From 8thto19th July  Tunis
monitoring of ESMP 2 weeks 3600
Establishment of an environmental management cIDs > weeks From 5th to 16th Tunis 2600
system and standard 14 001 August
Corporate Social Responsibility and Standard ISO cID6 2 weeks From 5th to 23rd Tunis 4 400
26000 August
Implementation of the occupational health and cID7 5 weeks From 2nd to 13th Tunis 2600

safety system

nainy

T
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Training calendar 2024

Code Period Date Location Price €

From 6th to17th

[ Tunis 3600

Integrating climate change into education programs ~ C/C] 2 weeks

. . o . From 13th to 24th
Resilience analysis tools and sensitive local planning clc2 2 weeks May Tunis 3600

planning in climate change

Integrating climate change into national development

) . CIC3 3 weeks From 3rd to 21st Dakar 4 400
planning and budgeting PURE
Assessing and Preventing environmental risk in cIc4 > weeks From10th to 2lst Paris 2600
urban area June
Challe'nges, tools and methods of international cIcs > weeks From 1st to 12th July Tunis 2600
negotiations on climate change
Implementation of a national adaptation plan to From 8th to 19th :
) ClCe T
climate change 2 weeks July unis 3600
f . . - From 5th to 23th
Climate-smart agriculture: adaptation and
. . ; CIC7 3 k: 4400
mitigation practices weexs August Dakar
) ) . S From 12th to 23rd
M t | tech Adaptat b )
ainstreaming climate change Adaptation in urban cics 5 weeks Allgust Paris 3600
areas
From 2nd to 13th
Financing tools against climate change ClCco 2 weeks September Tunis 3600
Adaptation to climate change in the health sector cIc10 2 weeks From 7th to 18th Beler 3600

October

Mr BALDE ABDOURAHAMANE

Engineer/ AGER PAAEG Programme to improve access to electricity in
Guinea

93 A very good organization and the assiduity of the trainers allowed us in
an insufficient time to absorb another dimension of rural electrification.

This training, in addition to strengthening our capacity, opens up new
perspectives,Congratulations to the entire CODEV International team
for its responsiveness, flexibility and professionalism.
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Training calendar 2024

Code Period Date Location Price €

Assessing Impact of Development Programs on From 12th to 23rd

Food Security CIA] 2 weeks AUgUSE Dakar 3600
Improving nutrition through agriculture and food CIA2 5 weeks From 2nd to 13th Paric 3600
systems September

Food Crisis Management: Reporting and Rapid From 9th to 20th .

Needs Assessment ClAs 2 weeks September Tunis 3600

From 7th to18th

Fishery statistics and data collection CIA4 2 weeks October Tunis 3600
) ) From 4th to15th )

Food Security Information Systems and Networks CIAS 2 weeks Nevaribar Tunis 3600
Food security policies: formulation and NG From 11th to 22nd e
implementation 2 weeks November S
Enhancing Resilience of vulnerable populations to S From 2nd to13th
food security 2 weeks December Dakar 3600
Segtor and chain based approach of agricultural and CIAS > weeks Froge?:tehmtgeiom Tunis 2600
agri-food values

From16th to27th
Agricultural Policy Development CIA9 2 weeks December Tunis 3600

CéDEV 4]
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SECRETARIAL
AND ADMINISTRATION




Training calendar 2024

Code Period Date Location  Price €
SECRETARIAL AND ADMINISTRATION
Developing Core Skills for Secretaries CISl 2 weeks From/Tith to22nd Tunis 3600
November
Offi e and IT tools for secretaries and assistants CIS2 2 weeks Frem Zng o 15 Tunis 3600
December
) o From 9th to 20th )
Time and Priority Management CIS3 2 weeks Do Tunis 3600
Human Resource bases for assistants and From16th to 27th .
2 weeks Tunis 3600
secretaries Cls4 December

| \Y
=

PDEV

NATIONAL
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TRADE UNION
TRAINING




Training calendar 2024

TRADE UNION TRAINING

Code

Period

Date

Location

Price €

From 2nd to 13th

Fighti ty at work Dakar
ighting poverty at wor CIBI 2 weeks September 3600
Master the practice of labor law CcIB2 2 weeks From Sth to 20th Tunis 3600
September
Occupational safety and health CIB3 2 weeks Frerm Tilh e Tt Paris 3600
October
Trade union laws CIB4 2 weeks From 4th t015th Tunis 3600
November
" From 11th to 22nd )
Workplace gender equality CIB5 2 weeks Novemnber Tunis 3600
Negotiation skills, human resources management cIB6 2 wealks From 2nd to 13th Paris 3600
and union communication with the media December
News and innovations in prevention and safety CIB7 2 weeks From 9th to 20th Paris 3600

at work

cADEV
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Training calendar 2024

Code Period Date Location  Price €
Knowledge Transfer in Strategic Human Resource CILM]1 2 weeks From 6th to17th Tunis 3600
Management May
Communication and personal development CILM2 2 weeks i t?\;gyto 25 Tunis 3600
Organization analysis and development CILM3 2 weeks From ?rd to14th Delkali 3600
une
Leadership and project management CILM4 2 weaks From WJOth to 21st Tumls 3600
une
Dynamic Functions of Human Resource CILM5 2 weeks From 1st to12th Tunis 2600
Management July
From 8th to 19th
Tools and methods for assessing skills CILM6 2 weeks July Dakar 3600
From 5th to 16th
Predictive Management of Jobs and Skills CILM7 2 weeks August Tunis 3600
From 12th to 23rd
Social reporting and HR dashboards CILM8 2 weeks August Tunis 3600
From 2nd to 13th
Team Building & Team Cohesion CILM9 2 weeks September Tunis 3600
Digitization in Human Resources function CILM1O Tweek From 7th toTith Tunis 1800
October
Confli t management CILMT 1 week From 4th to 8th Tunis 1800
November
Qrgahize, manage and communicate in crisis CILM12 T week From 2nd to 6th Turmis 1800
situations December
g From 9th to 20th i
CILM13 Tunis
Become a prompt engineer 2 weeks Dacamilbar 3600
®
CcODEV 47

INTERNATIONAL



SHORT TERM TRAINING




Training calendar 2024

Code

Period

Date

Location

Price €

SHORT TERM TRAINING

From 4th to 8th

Database Management CICD1 1 week Tunis 1800
March
Project Management in International Cooperation CICD2 1 week From;;tritlo 5th Tunis 1800
Female Entrepreneurship CICD3 1 week From %2;0 10th Tunis 1800
Performance indicators for development projects CICD4 1 week From 3rd to 7th Tunis 1800
and programs June
Communicating for Food Security CICD5 1 week el 130&2;0 14th Tunis 1800
Project Management with Microsoft Project 2016 CICD6 1 week From ?El?yto 2 Tunis 1800
Development of a multimedia communication From 5th to 9th )
strategy within development projects and programs ey [ August Tunis 1800
Gender-responsive budgeting cicDs 1 week From 2nd to 6th Tunis 1800

cADEV
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ACCREDITATION IN AGRICULTURE
AND FOOD SECURITY




Training calendar 2024

Code Period Date Location  Price €

CERTIFIED TRAINING IN AGRICULTURE AND FOOD SECURITY @

Specialist Manager in innovation and valorization MS-VIRA 2 wiaelks Fromr\jgl:cao 157 Tunis 4 000

of Agro-Food Food Resources

From st to 12th
Specialist Manager in Food Hygiene MS-HA 2 weeks April Tunis 4 000

From 6th to 24th
Specialist Manager in Monitoring and Evaluation  nMS-SEPA 3 weeks May Tunis 4500
of Agricultural Projects

From 3rd to 14th

Specialist Manager in Food Crisis Management MS-GCA 2 weeks JuRE Tunis 4 000

Specialist Manager in Water and Sanitation ) g

Y E—— MS-GOEA 2 weeks From ;%t:eto 2lst Tunis 4 000

Specialist Manager in Agricultural MS-EA 5 weeks From ?tkl" to19th e 4000
uly

Entrepreneurship

From 5th tol6th
Specialist Manager in Agricultural Management MS-GA 2 weeks August Tunis 4 000

Specialist Manager in Food Security Policies MS-PSA 2 weeks Frosrnegtr;i;cge1r3th Tunis 4 000

o ) _ From 7th to18th
Specialist Manager in Environmental MS-SE 2 weeks October Tunis 4 000
Safeguarding

From 7th to 25th

Specialist Manager in Participatory Management — pMS-GPRN 2 wiEske Tunis 4500
of Natural Resources October
From 7th to 25th .

Specialist Manager in Agrifood Management MS-CAG 3 weeks October Tunis 4 500
Specialist Manager in Environmental MS-SME DY Eremm il i@ 15l Tunis 4000
Management System November
S ialist M in Sustainabl From 2nd to 13th .

pecialist Manager in Sustainable MS-GDRE > wenke mena ol Tunis 000

Management of Water Resources

Mr NIDIAYE BABACAR
Engineer in charge of operations / CPCSP / PEPAM: Ministry of

Hydraulics and Sanitation - Senegal

99 Qualified trainers . CODEV team dynamic,diligent and at the service
of the participants. Good memories of the Institute.
All my gratitude to the entire CODEV team and mentors.
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ISO CERTIFICATION




|Training calendar2024

Period Mode Language Price $

ISO CERTIFICATION COURSES

) English
ISO 9001 Foundation 2 Days Self-study French 240
1ISO 9001 Quality English
Management ISO 9001 Lead Implementer 5 Days Self-study French 500
. English
ISO 9001 Lead Auditor 5 Days Self-study 500
French
ISO 14001 Foundation 2 Days Self-study French 240
ISO 14001 Environmental
Management ISO 14001 Lead Implementer 5 Days Self-study French 500
) English
ISO 14001 Lead Auditor 5 Days Self-study 500
French
English
i Self-stud
ISO 45001 Foundation 2 Days elf-study French 240
ISO 45001 Lead Impl 5D English 500
ISO 45001 Occupational ead Implementer S Self-study =rereh
Health and Safety
Management System English
ISO 45001 Lead Auditor 5 Days Self-study 500
French
. English
ISO 45001 Transition 2 Days Self-study 240
French
ISO 26000 Foundation 2 Days Self-study French 240
ISO 26000 Social ISO 26000 Lead Implementer 5 Days Self-study English 500
Responsibility
ISO 26000 Lead Auditor 5 Days Self-study English 500
ISO 21500 Foundation 2 Days Self-study English 240
ISO 21500 Project ) English,
Management ISO 21500 Lead Project Manager 5 Days Self-study French 500
ISO 21500 Lead Auditor 5 Days Self-study English 500
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| Training calendar 2024

Period Mode Language Price $
ISO CERTIFICATION COURSES
ISO 22000 Foundation 2 Days Self-study English 240
ISO 22000 Food Safety
Management System ISO 22000 Lead Implementer 5 Days Self-study English 500
: English,
ISO 22000 Lead Auditor 5 Days Self-study 500
French
ISO 39001 Foundation 2 Days Self-study English 240
ISO 39001 Road Traffic
Safety Management ISO 29001 Lead Implementer 5 Days Self-study English 500
ISO 39001 Lead Auditor 5 Days Self-study English 500
PECB Certified Six Sigma Green 5 Days Self-study English 240
Belt
Six Sigma
PECB Certified Six Si Yell L i
o ertified Six Sigma Yellow 2 Days Self-study English 500
Digital Transformation Lead Digitalization and Electronic 5 Days Self-study French 500
Archiving Manager
ISO 31000 Risk ) ) English
Management ISO 31000 Risk Manager 6 hours E-Learning French 300
) English
ISO 27001 Lead Implementer 13 hours E-Learning 500
French
ISO/IEC 27001
Information Security
. h ) English
ISO 27001 Lead Auditor 11 hours E-Learning 500
French

E-Learning training courses :

This method is technology-based and delivered by PECB certified trainers

in a pre-recorded video format. You can watch videos at your convenience,
from anywhere at any time.
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ACCREDITATION IN AGRICULTURE
AND FOOD SECURITY

In partnership with
the National
Agronomic Institute
of Tunisia INAT

Qualifications awarded by accredited and respected institutions are an essential

requirement of any professionals. With an ever-increasing demand for qualified staff, -’ﬁ’.
most employers offer enhanced career opportunities to candidates who have certified i o : ,é
Py PP g el gl all ™

qualifications and relevant experience. ) ! [\, [{ ‘.La.
2 -

The requirement for certification is growing and can theoretically give you a head start to '%' 3
%, Fondé en 1895 b':h

climb into the higher echelons of management or boost your professional development. %

d}sgmmﬁ.\ﬂ*
CODEV International has signed a partnership with the National Agronomic Institute of Tunisia (INAT), the first
and oldest School of Engineering in Africa, we deliver certificates of skills that revolve around the following

professions:

Specialist Manager in innovation and valorization of Agro-Food + The benefits of CODEV
Resources International Accreditation:

Specialist Manager in Food Hygiene - Have an international
recognition of your skill

Specialist Manager in Monitoring and Evaluation of Agricultural Projects .
. 2 2 - ! - Gain the trust of your relevant

- ) . stakeholders
Specialist Manager in Food Crisis Management

= Promote your career

Specialist Manager in Water and Sanitation Management

Specialist Manager in Agricultural Entrepreneurship

Specialist Manager in Agricultural Management

Specialist Manager in Food Security Policies

Specialist Manager in Environmental Safeguarding

Specialist Manager in Participatory Management of Natural Resources

Specialist Manager in Agrifood Managemen

Specialist Manager in Environmental Management System

Specialist Manager in Sustainable Management of Water Resources

Being major benchmarks for qualification and skills, professional certifications are an essential element of the
professionalization of teams and the quality of service provided to beneficiaries and users who have become

increasingly demanding in both the private and public sectors.

All our training seminars in agricultural development are accredited by the National Agronomic Institute of

Tunisia (INAT) as providing evaluated quality content that teaches good practice standards.
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ACCREDITATION
APPROACH In partnership with

the National
Agronomic Institute
of Tunisia INAT

The accreditation of training programs consists of theoretical and practical training courses divided
into competency units aimed at acquiring participants with the skills and knowledge necessary for the
effective exercise of their duties.

The skills' accreditation is obtained after a rigorous evaluation by a panel of internationally renowned
experts jointly appointed by CODEV International and INAT.

REQUEST FOR TECHNICAL AND FORMAL TRAINING COURSES
CERTIFICATION REVIEW

- PARTICULAR CERTIFICATION
| DEVICE

THEORETICAL TRAINING
MEDICAL ABILITY INITIAL PRACTICAL TRAINING
TRAINING

FIELD VISITS

GENERAL CERTIFICATION
DIRECTIVE

PROFESSIONAL EXPERIENCE

CERTIFICATION
EXAMINATION

CERTIFICATION DECISION

ATTRIBUTION OF CERTIFICATE

WRITTENTEST MONITORING AND

ACCOMPANYING

ORAL TEST
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SYSTEMATIC APPROACH

TO TRAINING

CODEV International has developed a coherent set of seminars aimed at project development

managers, coordinators, and professionals. Our training programs are designed to meet the

required needs of governments, donors and development aid agencies.

CODEV provides seminars around activities that are
most likely to lead participants towards the goals
that we have defined to help acquire and retain
skills longer. For example, writing, discussions,
fieldwork, service learning, problem-solving or small
group collaboration. Since its creation, it has always
endeavored to develop the most effective tools
over the years, rich with its achievements and its
journey in terms of capacity-building and technical
assistance has shaped the way to attain a great deal
of experience in training course design. Thanks to
our highly qualified mentors, CODEV International
is able to deliver an evaluative training program to
answer any questions and ensure general
satisfaction. Our mentors are determined to
develop procedures for all training programs to
identify barriers that are preventing skills from

being applied and to increase productivity.

KNOWLEDGE

We provide our participants with reliable course
content and instructions that will enable them to
master the abilities they envisioned into practice.
These key benefits make the training process
an attractive challenge for the human resource
development function. Our trainers ensure to
undertake theoretically robust, methodologically
rigorous, innovative research that has an impact
on academic discourse, policy, professional and
practice to strengthen their participant's abilities to
reflect and increase their self-esteem, confidence
and self- awareness. The primary objective of our
training course design and development services
is to develop content that meets the needs of our
participants. Our instructional materials, course
syllabus, and learning outcomes are reviewed
periodically to ensure they meet program standards.

Development of fundamental principles and
concepts of the addressed theme

Case studies, On-site visits and meeting with

professional mentors

EXPERTISE

EVALUATION

57

Evaluation of skills acquisition bestowed upon
mentees.

Training Impact Assessment (Post Training
Support)

cHDEV
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CUSTOMIZED TRAININGS

Whether your business is in need of a customized
training program.CODEV International is ready to
help, we will present you with options that areinline

Through careful analysis of our mentees
requirements, we design training programs that

match their specific needs.

with your specific training goals and Time frame. The total budget varies according to the length,

At the request of institutions, development number of trainers and incidental expenses.
projects, governments or donors we offer training
sessions based on your unigue requirements that
can best meet your needs and your organization's
desired outcomes. Our tailor-made seminars can be
delivered in your country, at venues of your choice,

at any time and adapted to your specific needs.

DEFINE YOUR TERMS OF REFERENCE

You can also select one or more training themes from the trainings we

offer in our training centers that we will adapt to your needs.

DECIDE ON THE TIME PERIOD FOR EACH TRAINING PROGRAM

We deliver training on your schedule

SEND US YOUR REQUEST FOR PROPOSAL

Send an email to registration@codev-international.com

POST-TRAINING SUPPORT

CODEYV International ensures that all the mentees, regardless of where they are located, have access to

all the information needed. Thus, post-training support is provided to our participants to strengthen their
practical skills and their decision-making processes. We put at your disposal continuous assistance through
attentive listening and dialogue for whole year starting from the ending date of the training session to help

you with any further information you may require
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Training Venues

Perfectly tailored space to run your training

CODEV International endeavors to make training opportunities more accessible to its participants.

+ CODEYV International training center

Most of our training seminars take place at the group’s headquarters which is designed to exacting standards
and high specifications to provide the best learning conditions.
Training is not only available at CODEV International’s headquarters. The courses can also be held on-site, and at
a variety of regional training locations. As always, we strive to offer our portfolio as close to our participant “s as
possible. Our latest list of additional training locations is shown below :

+ In Dakar, the capital of Senegal and the country’s cultural and artistic centre.
During your seminars in Dakar, you will discover an incredible and fascinating city.
+ In Paris, is the capital and most populous city of France

EXPERIENCED STAFF ON-SITE CATERING
Our professional support staff are always on-hand At the training center, snacks and refreshments
to make sure your training runs smoothly are served during class days, free of charge.
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DISCOVERING TUNISIA

We are seeking to reach perfection in delivering the best training seminars to

our mentees. CODEV International organizes weekend tours to various locations
of interest, Visits to the Tunisian seaside resorts, the most prestigious ones in the

Mediterranean and to Archaeological sites to discover the Carthaginian

Civilization.
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HOSPITALITY

CODEV International’'s team picks you up from the airport,
takes you to your hotel and assists you during your entire
stay. They also accompany you whenever is needed and
respond quickly to your every-day needs.

The service starts as soon as you arrive at the airport
and continues throughout your stay.

ACCOMMODATION

CODEV International has negotiated for its Participants a
special accommodation ; our team will guide you during
the Booking process at the hotel. Please do not hesitate
to contact us for further details.

We strive to ensure that your CODEV experience is unique

and unforgettable, but above all the impetus of a
professional career marked by success and distinction.

ol



VISA PROCEDURE

CODEV International will take charge of all the formalities to grant visas and residence to all its

foreign participants throughout the Duration of the training in Tunisia.

In fact, Participants are required to provide the following documents:

« Scanned copy of the passport
« Electronic Copy of Bank Swift

« Electronic copy of Plane ticket

The file will be completed by the Pre-registration and hotel reservation, and then the
required documents will be submitted at the Ministry of the Interior affair.

UNRIVALED CUSTOMER SERVICE:

Our team will assist you during the entire registration process . We will respond quickly and

accurately to your enquiries and provide ongoing assistance until you reach your destination.




2. Register:

How to
Register

1. Choose your training seminar:

a. we have 21 training seminars in different areas

b. you can choose your own tailor-made seminar
adapted to your specific needs

8. Post training

a. Online at www.codevformation.com/en SUppOrt:
b. By email : registration@codev-international.com we ensure that all participants

c. By Telephone : +216 71 844 645

Our customer service team
will send you the necessary
administrative and financial
documents as well as
additional information

3. Complete the
administrative

procedures:

(Funding, work order, visas

and plane ticket)

Our customer service team
assists you with information and
guidance about the hotels in the
proximity of the learning center,

we have negotiated preferential

rates for you.

4. Pay the registration
fees by bank transfer
to the order of CODEV

International

cHDEV

INTERNATIONAL

01 regardless of where they are
located have access to all

information needed

/. Discover our
various destinations
during trips
REGISTRATION organized by our
DETAILS logistic team
on the weekends

04 06

6. Learn, apply and
share knowledge:

With skilled trainers who use
advanced tools, active and
practical teaching methods

You will also benefit from the

5. Enjoy unrivaled hospitality: experience of participants

Our logistic team will meet you at the airport what- from all over the world in the

ever the date and time of your arrival and take you to same professional field

your hotel.

At training center, our team will offer you coffee and

provide on-site assistance
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References - Partners

-Project for the Development of the Borj
Cedria Science and Technology Park
-Equipment Project for the New Tunisian
Television House

-Flood Control Project for Greater Tunis
-Integrated Forest Management Project
-Construction Project of the Trans
Maghreb Gabés-Medenine Corridor

-Drinking Water Supply Project for Urban

Centers
-Improvement Project for the

Environment of Water and Wastewater in

10 Tunisian Governorates

-Ministry of Local Affairs and Environment

of the Tunisian Republic

=

-Mining Cadastre

-Trade Aid Program

-Ministry of Commerce

-TSHITEMBO & Associates Firm
-National Fund for Promotion and
Social Service (FNPSS)
-Socioeconomic Infrastructure
Strengthening Project in the Central
Region (PRISE Project)

-SANRU ASBL

-Institute of Central African Labor (ITAC)
-ICRC (International Committee of the
Red Cross)

-Ministry of Finance

-MUTANDA MINING Sarl

-UNICEF

-African Research Maintenance &
Development

-CODESCI NGO

==

-National Transition Council

-First Sectoral Program Drinking
Water and Sanitation of Bangui and 4
Prefectures (PSEPA)

-Food and Agriculture Organization
of the United Nations (FAQ)
-European Union

-VLIR-UOS University Research
Project)

o4

-Technical Assistance Project for
Governance and Budgetary
Decentralization (PAT)

-Support Project for the Energy Sector
(PASE)

-Road Authority - Road Maintenance
Fund

-INACO: Engineering and Consulting

-Reconstruction and Economic Recovery

Project (PRRE)

-Ministry of Agriculture (DNGR)
-Malian Association for Survival in the
Sahel (AMSS)

-National Road Safety Agency
-Governance Project for the Mining
Sectors

-International Committee of the Red
Cross

-Malian Office of Housing

-National Meteorological Agency
-Economic and Environmental
Rehabilitation Project of the Niger River
in Mali (PREEFN)

-Ministry of Finance

-ENEO The Energy of Cameroon
-Rural Electrification Agency AER
-Autonomous Douala Port
-PERACE/AER

-Youth Entrepreneurship Promotion
Program

-Road Fund

-National Program for Participatory
Development

-Ministry of Foreign Affairs

-SIAD - International Service for
Development Support

-National Library of Chad

-Urban Project PADUR-MATUH
-Pastoral Hydraulics Program

-Civil Aviation Authority

-Decentralized Development Program
(PRODABO)

-Ministry of Urban and Rural Hydraulics
-SNEL (National Electricity Company)
-Road Maintenance Fund

-Ministry of Environment
-Revitalization and Development Project
of the Lake Region

-Ministry of Livestock and Animal
Production

-Federal Ministry of Water Resources
and AFDP Project Program
Coordinating Unit

-Gombe State Water Supply and
Sanitation Agency (Ruwassa)
-Gombe State Government
-Inclusive Basic Service Delivery and
Livelihood Empowerment Integrated
Programme

-Support Project for Basic Education
Development (Education Project V)
-Education Sector Program
-Rehabilitation and Extension Project
of Electrical Networks

-Sable Mining Africa LTD

-Company for the Management and
Operation of the Airport (SOGEAC)
-Guinea Bauxite Company
-Program for the Development of
Special Transformation Zones
-Agro-Industry of Boké and Kankan
-GlZ Guinea

-Coordination and Project Execution
Unit

-Ministry of Energy, Hydraulics, and
Hydrocarbons

-Electricity of Guinea

-Japan International Cooperation
Agency (JICA)

-The Deutsche Gesellschaft fur
Internationale Zusammenarbeit
(G1Z) GmbH : German Corporation
for International Cooperation
GmbH

CéDEV

INTERNATIONAL



References - Partners

-Ministry of Economic Affairs and
Development

-Institutional Strengthening Project for
the Mining Sector

-Public Procurement Monitoring
Commission

-Ministry of Employment, Vocational
Training, and Information and
Communication Technologies

-Ministry of Environment and Sustainable
Development

-Public Sector Capacity Strengthening
Project

-Microfinance Actors Capacity
Strengthening Project

-Ministry of Health

-Fisheries Sector Advisory Project
-National Connectivity Project

-Natural Resources Management
Program

-Education and Training Project

-Climate Change Adaptation Project for
Economic Activity

-National Hydrocarbons Commission
-Promotion Agency for Savings and Credit
-Public Procurement Regulatory
Authority

-Literacy and Vocational Learning Project
-Extractive Industries Transparency
Initiative

-Ministry of Fisheries and Maritime
Economy

-Ministry of Social Affairs, Childhood, and
Family

-Ministry of Petroleum, Energy, and Mines
-Employment Promotion and
Decentralization Support Project

-Food Security Commissariat

-National Rural Development Company
-National Civil Aviation Agency

-Ministry of Health

-National Mining and Industrial Company
-Sustainable Artisanal Fishing Project
-Mauritanian Refining Industries
Company

-Food Security Commissariat

-NGO CODESCI
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-National Livestock Improvement
Program

-Local Development Support Project in
the Diffa Region

-Public Procurement Regulation
Agency

-Prime Minister's Office

-Ministry of Hydraulics and Sanitation
-Sustainable Agricultural Development
Support Program in the Dosso Region
-Securing Pastoral Land Systems
Project in Niger

-Ministry of Livestock

-Ministry of Planning, Land Use
Planning, and Community
Development

-Prime Minister's Office

-National Environmental Council for
Sustainable Development (CNEDD)
-Hamdallaye Rural Commune
-Niamey Mayor's Office

-Ministry of Energy

-Support for Quality Education Project
(PAEQ)

-WFP

-PROLAC

-Nigerien Electricity Company
(NIGELEC)

-3n High Commission

-MCA: Millennium Challenge Account
-Prime Minister's Office Cabinet

-African Center for Administrative
Training and Research for
Development (CAFRAD)

-WWF

-Integrated Drinking Water Supply
and Sanitation Program in Gabon
-General Budget Directorate
-Ministry of Budget and Public
Accounts

-Eni Gabon

V4

-Ministry of Economy, Finance,
Planning, Public Portfolio, and
Integration

-Ministry of Territorial Planning and
Major Works

-Central African Development Bank

-Togo Cellular

-Integrated Rural Development Project
in the MO Plain PDRI MO

-Resource Mobilization Support Project
to Strengthen Institutional Capacities
PAMOCI

-Agricultural Productivity Program in
West Africa (PPAAO)

-Education and Institutional
Strengthening Project (PERI)

-World Bank Project Management Unit
-West African Development Bank
(BOAD)

-SP-EAU

-Centralization and Governance
Program

| =

-Ministry of Decentralization, Local
Governance, Administration, and Land
Use Planning

-Autonomous Port of Cotonou
-Multisectoral Project for Health and
Nutrition

-ARCIP Project

-Urban Development and
Decentralization Support Project
-Technical Support and Monitoring Unit
UATSMEMP

-National Association of Benin's
Municipalities

-Benin Airports Company SAB

-West African Development Bank
-SME 3 Project

-Glz

-Technical Support and Monitoring Unit
UATS/MEMP

-College of Engineering-Energy
-Transport Infrastructure, Environment
(CoE-EIE)

-Sustainable Agricultural Sector
Support Program

-Millennium Challenge Account (MCA-
Benin Il)
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References - Partners

-Center for Economic and Social Studies
and Experimentation in West Africa -
International Association (CESAO-AI)
-Coordination Center for Water
Resources (CCRE)

-Permanent Inter-State Committee for
the Fight against Drought in the Sahel
-Project for the Improvement of
Agricultural Productivity and Food
Security (PAPSA)

-West African Economic and Monetary
Union (UEMOA)

-International Committee of the Red
Cross

-lamgold Eskane SA

>

-Ministry Responsible for Trade, SMEs,
Crafts, Tourism, and Formalization
-Djibouti Intellectual Property Office
(ODPIC)

-Reinforced Integrated Framework (RIF)
-Djibouti Roads Agency

CS=

-RRC Project

-UNDP

-Ministry of Agriculture, Fisheries,
environment, and Tourism

-General Directorate of the Environment
and Lands

i

-Food Security Support Project (PASA)
-National ICT Regulatory Authority
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-AAE AF A, AID JAN

-Association for the Promotion of Exports

-lvorian Radio Television

-Ministry of Agriculture and Rural
Development

-Support Program for Reviving
Agricultural Sectors (PARFACI)

-Road Safety Office (OSER)

-Ministry of Halieutic Resources
-Sub-program for Drinking Water and
Sanitation (PSEPA)

-Sustainable Agricultural Sectors Project
in Coéte d'lvoire (FADI)

-African Development Bank
-Interprofessional Fund for Agricultural
Research and Advisory Services in
Auditing

-Center for Economic and Social Studies
and Experimentation in West Africa -
International Association (CESAO-AI)
-Coordination Center for Water
Resources (CCRE)

-Permanent Inter-State Committee for
the Fight against Drought in the Sahel
Ministry of Population, Social Protection,
and Women's Promotion

-Intervention Fund for Development

-French Development Agency (AFD)

-Welt hunger hilfe

B

-Program for the Promotion of
Renewable Energies

-National Agency for Renewable
Energies

-Executive Council of Urban Transport in
Dakar (CETUD)

-World Environment Fund

-Food and Agriculture Organization of
the United Nations (FAO)
-Organization for the Development of
the Senegal River (PGIRE)

-Rural Drilling Office

-National Land Development and
Exploitation Company (SAED)
-Community Roads Support Project in
Support of the National Local
Development Program (PPCP NDL)
-Urban Transport Executive Council of
Dakar

-Africa Aid

-Agency for the Development and
Support of SMEs

-Tourism and Business Development
-Central Bank of West African States
(BCEAO)

-Cell for Planning, Coordination, and
Monitoring of Programs (CPCSP)

-Public Enterprises Service
-Ministry of Finance

-Capacity Building Program for
Economic Governance

-Financial and Private Sector
Development Project

-Network of Microfinance Institutions
Belgian Technical Cooperation
-NKURIZA COVID 19 Projects (World
Bank)

-NKURLLA/BM

-NSPLS
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